
 

 

What We Heard 
Our Lady of the Assumption Parish – May 2019 

 

How can we best accomplish what God has in mind for us? How can we best use the gifts and talents of the people who are a part of this parish to 
achieve great things? These are important questions, and we are exploring them at Our Lady of the Assumption Parish.   

In 2013, the Pastoral Council, and Property and Finance Committee, initiated a process that engaged the parish community and its various 
committees and groups to develop the Parish’s first Strategic Action Plan.  We achieved a number of objectives but recognized last year that it was 
time to revisit the plan and review the spiritual, fiscal, and operational health of our parish. In the spring 2018, the Pastoral Council, and the Property 
and Finance Committee enlisted the expertise of parishioner Carol Gabanna, on a voluntary basis, to facilitate two sessions to help identify strategic 
priorities.  

Following last year’s sessions, the Pastoral Council streamlined the feedback into six themes, from which to build our new strategic plan. In May 
2019, Our Lady of the Assumption Pastoral Council invited the entire parish community to participate in a second feedback process through a survey 
designed to share information, seek additional feedback and rank Parish priorities. The survey was distributed to 353 parishioners by email, posted on 
the Parish website and Facebook site, and paper copies were available at the parish office. A total of 73 surveys were completed. 

Outreach was the first of six themes identified during the 2018 parish planning sessions. A range of ideas were generated in this area and the survey 
results rank the introduction of new youth initiatives, such as new music, shorter services and monthly speakers, as the priority. 

 

Introduce new youth initiatives, 
such as Cornwall Christian 

Church – 6:30 PM mass, newer 
music, worship-based, short 

service or monthly speakers or 
events.

Provide additional supports to
elderly parishioners, e.g.

transportation, buddy system,
connect youth and seniors.

Grow parish committees by
individual, targeted invitations

Target newcomers to the
community

Support community initiatives,
such as food drive, roadside

cleanup.
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Outreach Priorities
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Exploring how to make mass attendance more “attractive” for all ages was the highest ranked priority in the category of engagement.

 

Effective communication is critical to the success of an organization. At Our Lady of the Assumption, a majority of parishioners want the parish to 
focus on celebration of milestones and communication with parishioners we don’t see regularly. 

 

Explore how to make it more 
“attractive” to come to church 
for all ages... inviting, inclusive, 

timing, opportunity for 
involvement

Sustain and grow the Catechism
program. Cultivate parish

participation by youth and young
adults.

Bring children to the altar for the
blessing and give their names on

mic. Increase interaction with
Pastor.

Regularly seek input from parish
community on church

activities/priorities.

Identify and measure key
indicators to ensure parishioners

are feeling welcome and
satisfied.
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Engagement Priorities

Celebrate church milestones, and
church and parishioner

successes.

Establish a mechanism to 
communicate with those in our 

parish who we don’t see 
regularly.

Seek input from parishioners on
mass days and times.

Communicate to larger
community, e.g. Facebook, use

the town sign, pamphlets in
other languages

Communicate information
regarding marriage and

baptismal preparation, work of
parish committees, etc.

0
0.5

1
1.5

2
2.5

3
3.5

4

Communication Priorities



Our Lady of the Assumption Parish 
 

 

Audits and planning for infrastructure improvements and maintenance were identified as parish priorities for our physical environment. 

 

Increasing the hall revenue came out slightly ahead of the remaining revenue priorities.  

 

Develop building maintenance
schedule.

Develop 5 year plan for
technology and environmental

upgrades.

Complete a technology audit. Environmental audit: lighting,
HVAC, heat source, etc.

Refresh liturgical décor (banners,
altar cloths, etc.)
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Provide quarterly information
regarding parish revenue and

expenses, capital requirements,
impact of giving (e.g. capital vs.

weekly offerings), etc.

Targeted fundraising initiatives
(1-2 year) capital campaign

Fundraising
opportunities/options, e.g.
bequests, planned giving

Encourage direct deposit or e-
transfer

Look for ways to increase
revenue in the hall
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Enhancing the spiritual life of the Parish by connecting the Gospel to everyday life of parishioners, and through the prayers of the faithful, is the 
Assumption parishioner’s leadership priority. 

 

 

In addition to recruiting for the Pastoral Council, the Parish is seeking volunteers to help bring the strategic plan to life. 30.77% of survey 
respondents indicated a willingness to share their time and talent.  

 

 

Confirm parish relationship with
the Diocese. Expectations?
Connection? How does the

Diocese support parishes? Is
there a Diocesan committee to

share ideas/best practices?

Enhance spiritual life of the
parish by connecting Gospel to

every day life of parishoners and
through prayers of the faithful.

Expand role of lay people ,
including training in liturgy

Explore potential for full-time
pastoral associate.

Work closely with parish service
organizations, i.e., CWL, Knights

of Colombus.
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30.77%

69.23%

Yes No
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The survey provided an additional opportunity for parishioners to give feedback and make suggestions regarding parish priorities and activities. The 
general themes were:  

• Offer teaching on the Catholic faith 
• Collaborate with community-based organizations 
• Increase outreach to community 
• Establish parish annual general meetings 
• Create a lay pastoral associate position 
• Enhance training and resources for lay ministers 
• Grow the music ministry  
• Increase youth involvement 

• Invest in the hall to increase revenue opportunities 
• Think outside the box about how the church and hall are used 

(and how they can generate revenue) 
• Introduce more evangelization programs such as Alpha, Life 

Teen, and explore the expansion of lay ministries 
• Increase the visibility of church leadership in the parish 
• Harness the amazing talents and skills in our parish, and grow a 

real sense of community at OLA
   

This survey helped to reaffirm the strategic priorities that became evident during our 2018 sessions, and provide a clearer picture of the order in 
which we should address them. In the next few months, a new strategic plan will be developed and made available to parishioners. This is an exciting 
time for our Parish as we take important steps toward fulfilling God’s purpose for us. We thank you for your participation!  

Sincerely, 

 

Karen MacDonald and Nicole Phillips 
Co-Chairs, Pastoral Council 
Our Lady of the Assumption Parish 


